
GENERAL MANAGER ACCELERATED PROGRAM

Take the fast track to leadership. Advance not only your job, but 
initiatives that impact your community, your environment and your 
planet by joining a workforce that turns waste into possibility.

Start a rewarding career with Republic Services today.



ABOUT US

Imagine having an impact on 
millions of people – and the 
planet – while establishing a 
rewarding career.

TAKE A LOOK AT OUR PAST, AND SEE HOW WE CAN 
HELP BUILD YOUR FUTURE.

Over the last four decades we’ve grown our business dramatically by 
always putting our customers first – from the services we deliver, to 
the products we provide.

In addition to striving to be America’s preferred recycling and waste 
services partner, our vision is to be an employer of choice. We strive 
to create a workplace that is meaningful and rewarding at every level 
of our organization. Our employees thrive in an atmosphere where 
safety is revered, and each person can be a compassionate steward 
of our environment. 

We’re committed to more than handling our country’s waste. We’re a 
nationwide, industry leader – a team committed to providing simple 
solutions that are safe, reliable and environmentally responsible. 
This is a collective effort to do what’s best for our employees, 
communities, customers, shareholders and the environment. 

From expanding our fleet of natural gas-powered trucks and 
innovating our landfill renewable energy projects, to offering 
curbside single-stream recycling and developing recycling educating 
programs, we take our responsibility to the environment and the 
communities we serve very seriously. 

As a Fortune 500, $10 billion company, we have the size and scale to 
make a difference. And you can help us. 
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900
locations nationwide

39K
employees nationwide 

providing exceptional service

$11B 
in revenue

5M 
average pickups per day

71 
recycling centers process over 

5M  
tons of recyclables annually

198 
active, modern landfills

AT A GLANCE
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CoMMI TTED TO SERVE
THANK YOU

GOOD
THRU 04⁄21

Reward Card

DEBIT
4000 1234 56

$14M in Committed to Serve awards of $55 
to each of our 28,000 front-line employees

$17M in year-end awards to recognize 
employees and support staff

$11M in gift cards to front-line 
employees to support the local economy

$6M to local restaurants for meals 
for employees and their families

$3M contribution to our Charitable Foundation 
to support the rebuilding of small businesses

Republic Services 
Charitable Foundation 

WE ARE COMMITTED TO SERVE 
In the spring of 2020, Republic launched our $20 million “Committed 
to Serve” initiative to recognize our 28,000 front-line employees and 
to help support our small business customers during this critical time. 
We wanted to provide certainty and stability to our employees and 
the communities we serve. We let our employees and our customers 
know that we’re going to get through this together. The goal was to 
support the economy at the local level   — benefiting our small business 
customers and communities when they need it most.

#CommittedToServe
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Republic Services, Inc. is a leader in the U.S. environmental 
services industry. Through our subsidiaries, we provide superior 
service offerings while partnering with customers to create a more 
sustainable world. 

As part of our team, you’ll share in the responsibly of making 
service and sustainability effortless for our customers and our 
communities.

PEOPLE 
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ABOUT THE PROGRAM

Get the guidance,  
experience and support you 
need to succeed with our 
GM Accelerated Program.

Our full-time, two-year leadership development program offers 
on-the-job training and formal learning through a structured 
sequence of responsibilities and rotation through key roles within 
the Company. You’ll also build close working relationships with 
executives, managers, employees and customers. The strong 
operational, networking and leadership skills you’ll develop will 
prepare you for a General Manager position and will enable you to 
grow your career from there.

We value your degree and what you bring to our team. That’s why we 
offer a competitive compensation package.
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PROGRAM BENEFITS

Interact with team members 
across a wide range of 
departments and functions – 
all while you get a head start in 
a future career with Republic 
Services.

WITH THE GM ACCELERATED PROGRAM, YOU’LL HAVE THE 
OPPORTUNITY TO:

   Learn how to develop and lead a team

   Understand how to manage a growing infrastructure

   Transfer or relocate to various locations throughout the U.S.

   Interact with senior leadership

   Receive continuous mentorship and support

    Participate in companywide business resource groups such as 
Women of Republic, V.A.L.O.R., the Black Employee Network  
and Unidos

   Receive competitive wages and benefits

   Follow a clear path to career growth

To learn more about our program, visit republicservices.jobs
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http://republicservices.jobs


We’re bringing employees 
together while supporting 
business objectives and 
helping solve workplace and 
industry challenges through our 
employee-led business resource 
groups (BRGs). 

OUR CULTURE

Our 35,000 employees across the country are guided by five 
essential core values – to be Respectful, Responsible, Reliable, 
Resourceful and Relentless in all we do, every day. We are reminded 
of these principles when we see the five R’s joined together to form 
the Republic Star in our logo. 

By upholding these core values, we maintain a culture of strong 
ethics and compliance. We believe that acting ethically and 
responsibly drives positive change throughout our business and 
advances our sustainability commitment. 
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 WOMEN OF REPUBLIC works to create an inclusive 
culture that attracts, retains, develops and values top female 
talent throughout the Company

 V.A.L.O.R. (Veterans, Advocacy, Learning, Outreach, 
Recruiting) is a network of veteran employees and military 
supporters who are passionate about helping veterans and 
their families

 BLACK EMPLOYEE NETWORK promotes cultural 
awareness in support of an overall more inclusive workplace 
and encourages employees of all backgrounds to join

UNIDOS (United) offers professional growth, increase cultural 
awareness, and to advance the recruitment and retention of 
latinx employees

BRGs offer employees, men and women and from all 
backgrounds, the opportunity to influence business decisions, 
connect with colleagues from across the country, and develop 
their professional skills.

Black 
Employee
Network

OUR CULTURE
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HOW THE PROGRAM WORKS

Training is divided into three 
core experiences.
After successfully completing the program, you’ll be placed in 
a General Manager role. 

CORE 1: LEARN

 •  Gain first-hand experience and understand the 
fundamentals of the business

 •  Sell key products and services while gaining insight 
into the local market

 •   Analyze financial statements and productivity reports

CORE 2: SHARPEN

 •  Test your leadership skills by managing a small team 
of front-line employees

 •   Lead a team as an Operational Manager

 •  Run operations at the highest level of efficiency while 
prioritizing safety, customer experience and employees

CORE 3: ACCELERATE

 •  Round out your view of the business and get your career 
on the fast-track

 •   Lead all aspects of the division framework

 •  Control revenue and expenses in an assigned location, 
and learn how to lead other managers
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CAREER PATH

POTENTIAL CAREER PATH

Your career will start with 
training and advance quickly 
from there.
We are committed to your individual career development. We take every 
aspect of your growth very seriously, investing time and resources in you. 
We know career development is not simply about climbing the corporate 
ladder. It’s about taking strategic, sometimes even lateral, moves that 
expand the depth of your knowledge and enrich your experience.

GMAP TRAINEE Experience on-the-job training and formal learning designed to expose 
you to specific roles within the Company and get you on the fast track to leadership.

GENERAL MANAGER Manage all matters related to your Business Unit. In this position, 
you’ll represent our business to customers, vendors, government officials and stakeholders. At 
the same time, you’ll  help grow our Company and improve service for our customers.

AREA DIRECTOR OF OPERATIONS Provide expertise, analysis and actions to 
improve operations performance in your Area. In this role, you’ll truly be making a difference in 
our Company by creating strategic operating plans.

AREA PRESIDENT Oversee the overall operation of your Area. In this role, you’ll be able 
to drive the strategic and tactical business plans within your markets.

AREA PRESIDENT

GMAP TRAINEE

GENERAL MANAGER

AREA DIRECTOR OF OPERATIONS
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JEAN MONTANO 

BU: Phoenix 
Grad School: University of North Carolina at 
Chapel Hill 

“I was interested in working for a company 
with a strong focus on sustainability, and the 
intersection of business and community, and 
Republic Services was just the right fit.

The GMAP is a two-year leadership program 
where you are completely immersed into the 
core functions of the business. You’ll learn 
how the functions run so that one day you 
can be the owner of all these functions. 

My advice for future GMAP cohorts is to use 
your peers. You have this really great group 
who are going through the same things you 
are. Maintain and cherish those relationships. 
You can lean on and support each other. The 
cohort model is really great.”
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MICHAEL HUE 

BU: Fort Worth, TX 
Grad School: University of Michigan 

“When I started talking with a recruiter about 
Republic Services, it was exactly what I was 
looking for in a career. I knew Republic was 
the place for me. 

The GMAP prepares you to be a GM – to run 
your own business. It gives you exposure to 
every aspect of the business. Whether it’s 
finance or operations, landfill management 
or sales, you get to touch a little bit of 
everything.

The most rewarding part of the GMAP to me 
is the people. To see the impact that I have 
on employees, to help them grow and be 
successful – that is truly what it’s all about 
for me. This is a place where you can create a 
career for yourself. You can help make other 
people’s lives better. That’s what really drew 
me to Republic Services.”
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HOW TO APPLY

You have the drive. 
We have the 
opportunities.
Applications for our General Manager 
Accelerated Program are accepted 
throughout the year. The 24-month 
leadership development program 
begins with a new cohort each July. 
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QUALIFICATIONS

• Obtaining an MBA Degree within the next 12 months 

• Prior leadership experience

• Self-motivated and strong desire to advance career

• Ability to collaborate with others and lead diverse teams

•  Potential to motivate, persuade and influence others to 

execute on business priorities 

• Strategic thinker who can respond to continuous changes 

in the competitive landscape

•  Demonstrates initiative, professionalism, dependability and 

trustworthiness

• Flexible and adaptable to different business environments

• Ability to organize and analyze information for better 

decision-making

• Ability to manage deployment of strategic initiatives in 

field operations

• Committed to safety, ethical decision-making and compliance

• Willingness to relocate as business needs evolve

  

Don’t wait until you graduate. Apply today at RepublicServices.jobs
EOE Minorities/Females/Protected Veterans/Disabled
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When you join Republic Services, you’re 
joining a team of exceptionally talented 
professionals. From day one, you’ll have the 
support you need to reach your long-term 
career goals while making a difference for 
generations to come.

WHY WORK WITH REPUBLIC SERVICES

SIDIQ YOUNG 

BU: Atlanta South 
Grad School: Georgia State University

”I spent the last 10 years working in various 
functions of the telecommunications 
field. I was entering a new industry, new 
environment, new culture. But looking back 
now, Republic Services was the right place 
for me.

The most rewarding part of the program 
was coming in fresh and having people pour 
into you the way they do. The leaders in my 
division have shepherded me, supported me 
and helped me to understand the functions of 
the business and how we all work together to 
benefit each other.

Through this program I will be well-equipped 
to manage my Business Unit, including the 
people, the operations and the P&L, and to 
truly run the business as the General Manager. 
I know I will be ready.“
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EMILY POHLMEYER 
BU: Washington State Post Collection  
Grad School: The Ohio State University

”I was looking for a place where I could use my 
science-based background and my new-found 
business knowledge from business school. 
Republic Services was the one place that felt 
like the right fit.

The GMAP is a hands-on leadership training 
program where Republic allows me to learn 
everything I can about the General Manager 
position within two years. And knowing that 
when I complete the program, I’ll be leading 
employees and the operations within my 
Business Unit – helping to create a culture 
of safety, making sure we are taking care 
of our people, and the responsibility of the 
P&L. Not a lot of companies allow this kind of 
responsibility coming out of business school.

You might think there are not many women 
in this industry, but at Republic, I have felt 
inspired by the women leaders I have met so 
far. My Area President is a woman and one of 
the female General Managers in my area came 
from the GMAP program. To see that – that is 
inspiring to me. They have been there for me, 
to mentor and support me along the way.“
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TIM GINN 
BU: Charlotte, NC 
Grad School: University of Texas at Austin 

”The resources and expertise that Republic 
has is infinite. The people you will work 
with, they are really good at what they do, 
they have been doing this for a really long 
time. You’ll meet drivers who have been 
here 30 years. Business Managers who 
have been here 20 years. Lean on them, 
learn from them, build trust with them. 

The program is two years of immersive 
learning for productive and efficient 
leadership in a unique industry. You’ll go 
through the different functions of the 
business – operations, sales, finance. You’ll 
have the opportunity to see the various 
parts of the business and how everything 
works together. You’ll get that hands-on 
experience to prepare you for when you 
step into the General Manager role. 

My advice for future GMAP cohorts is to 
jump in! Be a relationship builder. Be an 
avid learner. Be a problem solver. Build the 
relationships first so you can learn, and you 
can then lead the way.“
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JEFF NGUYEN 
BU: Seattle, WA 
Grad School: University of Chicago 

“In my second year of my MBA, I was 
looking for full-time roles that had early 
people leadership and P&L management 
opportunities. I ultimately chose the 
General Manager Accelerated Program with 
Republic Services, and it has exceeded my 
expectations.

During my time in the GMAP, I got to learn 
the different aspects of the business in a 
very hands-on way that prepared me to 
become a General Manager. In particular, 
my Operations Manager rotation allowed 
me to adapt my leadership from my military 
experience to a new environment.

Having worked a General Manager for several 
months now, I can say the role has been 
impactful, challenging, and rewarding all at 
the same time. A General Manager’s duties 
are very broad, which keeps work interesting. 
For example, I might be presenting our 
business unit’s quarterly results to corporate 
leadership one day and then the next day I 
could be in a safety vest and hard hat talking 
to my frontline employees about a new 
initiative we are rolling out.”
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Images in this brochure are actual General Manager 
Accelerated Program participants and graduates.
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